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Business Model Design Center

* Forskning

* Forskning; Forretningsmaodeller
e Juant
* Narrative metoder
* Virksomhedssamarbejder pa nye mader / Lab

* Undervisning

* Forretningsmodeller
* HA Valgfag, SOC, EE, Bkonomistyring og andre

* New Venture Creation

 Corporate entrepreneurship
* Lab og Dissemination

* Journal of business models

* Virksomhedssamarbejder
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New Venture Creation

2013: 4 studerende
2014: 27 studerende

MIKE

Environmental Man. ¢ Sciences
International Business Economics

Culture, Communication and Globalization
Tourism

Digital Media

Management Accounting

International Marketing

Experience Design
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2015: 50 studerende

International Business Economics
Development ¢ International Relations
International Marketing

Culture, Communication and Globalization
Entepreneurial Engineering

Tourism

Politics & Administration

Management Accounting

MIKE

Operations and Innovation Managerment
Man. In the Building Industry

Sports Science

Sustainable Energy Planning



Corporate Intrepreneurship

NEW VENTURE CREATION

DEDIGATE“R 9TH SEETEH TOA EAL-UFAPERIENGH EHTHEPMIRSHIP
DPEN FOR ALL,STER STUD’[S - APPMIOW ON W\HNVCAAU.D
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C-School

* Kritisk masse i relation til forskning ind i mod omrddet,

* Stgrre diversitet | forskningen og flere tvaerfaglige VIP-
samarbejder

* Stordrift der frigar ressourcer til eksermpelvis inkubation og
understattende aktiviteter

* Mere uddannelsessamarbejde
* Flere forskningssamarbejder og publikation
* [ ettere adgang til seerligt samarbejde med SMV og iveerkszettere

* Branding-veerdi af AAU som samarbejdende universitet
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International Center for Innovation

* EU Regional fund project - 2007 - 2013, budget 8,5 mil €.
* argets

* I[nternational Center
* Focus on business models
 Develop methods and tools

* Business development
* 10 networks (more than 100 companies and partners)
* New global business model for each network

* [Cl Lab
* Facilitating business model innovation
* Innovation lab
* International presses (San Francisco, Shanghai, Munich)
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The 10 projects

e Provital - water filtration

* Eye in the sky - prones

e Viewworld - Reporting data

S5 EUfOOd — Fish to consumers in new ways

e HR IT - Platform for HR managing and offering employee benefits
e (SPOT - Instant marketing

* Mobile traking - The Real life Google

* EBB - Sustainable construction

e SAFE - Logistics

¢ SpC]CECFECJl'OFS - Conguering space
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What is a business model?



Infrastructure

Support
Activities

Inbound

Logistics Service

Primary Activities
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“A Business model is a statement of how a
firm will make money and sustain its profit
stream over time”.

Stewartand Zhao, 2000



“A conceptual tool that contains a set of
elements and their relationships and allows
expressing the business logic of a specific firm.

It is a description of the value a company offers
to one or several segments of customers and the
architecture of the firm and its network of
partners for creating, marketing and delivering
this value and relationship capital, to generate
profitable and sustainable revenue stream”.

Alexander Osterwalder 2004
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Timmers, 1998
“Business model stands for the architecture for the product, service and information flows, including a description of the various
business actors and their roles, the potential benefits for these actors and the sources of revenues... the business model includes
competition and stakeholders”.
Venkatraman and Henderson, 1998
“An architecture along three dimensions: customer interaction, asset configuration and knowledge leverage”.
Selz, 1999
“A business model is architecture for the firm’s product, service and
information flows. This includes a description of the various
economic agents and their roles. A business model also describes the
potential benefits for the various agents and provides a description of
the potential revenue flows”.
Linderand & Cantrell, 2000
“The business model is the organization’s core logic for creating value”.
Hamel, 2000
“A business model is simply a business concept that has been put into practice. A business concept has four major components: Core Strategy, Strategic
Resources, Customer Interface and Value Network”... (Elements of the core strategy include business mission, product/market scope, and basis for
differentiation. Strategic resources include core competencies, key assets, and core processes. Customer interface includes fulfilment and support, information
and insight, relationships and pricing structure. The value network consists of suppliers, partners and coalitions)”.
Petrovic et al. 2001
“Business model describes the logic of a business system for creating value that lies behind the actual processes”.
Weill and Vitale, 2001
“A description of the roles and relationships among a firm’s consumers, customers, allies and suppliers that identifies major flows of product, information and
money and the major benefits to participants”.

Magretta, 2002
“Business models are stories that explain how the enterprises work... Business models describe, as a system, how the pieces of a
business fit together, but they don’t factor in one critical dimension of performance: competition”....” a good business model has to

satisfy two conditions. It must have a good logic - who the customers are, what they value, and how the company can make money by
providing them that value. Second, the business model must generate profits.”
Amit and Zott, 2002
“A business model is the architectural configuration of the components of transactions designed to exploit business opportunities. The transaction component
refers to the specific information, service, or product that is exchanged and/or the parties that engage in the exchange. The architectural configuration
explains the linkages among the components of transactions and describes their sequencing”.

Chesbrough, 2007
“The business model is a useful framework to link ideas and technologies to economic outcomes”... “It also has value in understanding how companies of all
sizes can convert technological potential (e.g. products, feasibility, and performance) into economic value (price and profits)”..... “Every company has a

business model, whether that model is articulated or not”.
Skarzynskiand Gibson, 2008
“The business model is a conceptual framework for identifying how a company creates, delivers, and extracts value. It typically includes a whole set of
integrated components, all of which can be looked on as opportunities for innovation and competitive advantage”.
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Surprisingly, the business model is often studied
without explicitly defining the concept. 103 business
model publications were reviewed in a working
paper, and more than one-third (37%) do not define
the concept at all, taking its meaning more or less
for granted.

Zott et al. 2011
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Many are trying to describe “the business
model” but most are only touching
“the elephant”

Chesbrough 2007
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Business Model Generation (2010)

1%

You're holding a handbook for visionaries, game changers N =
and challengers striving to defy outmoded business models I 4 4
and design tomorrow’s enterprises. It's a book for the... o0 -

Business
Model
Generation

WRITTEN BY

Abeander Osterwalder & oas Prignewr

CO-CREATED BY
An aruing crowd of 370 practithoesrs om 45 cosntres
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Alex Osterwalder & Yves Pigneur

Key Key
Partners Activitites

Key
Resources

Cost
Structure
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Value
Proposition

Revenue
Stream

Customer
Relations

Channels

Customer
Segments
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Business Model?

Source: www.businessmodelgeneration.com
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Alex Osterwalder & Yves Pigneur

Key Key
Partners Activitites

Key
Resources

Cost
Structure
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Gilleite
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Mutation of business models

DLG Tele fyld %0, dar,

Y W595

eller Nokia

bonnement; DLG Mobil 120. Minimumspr ! g eleshop.dks
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wavw.ici.aau.dk

Nokia 5230

Spar 498,

Keb her»

L

Beskrivelse  Specifikationer m./Xpress 1.0
spar 398,-

Nokia 5230
Organiser dine musiknumre med den forbedrede
medieafspiller og Nokia Music PC-klienten, stil ind p3
dine yndlingsradiostationer med FM-radloen, o0g
opdag en verden af musik i Nokias musikbutik.

- aGPS og Ovi Kort navigation

- Stor touchscreen

- OVI marked. Hent spil og programmer
- Facebook og Twitter

&

*v/kab af 3iDeal. Min.pris 6mdr.: 2.594 kr. Alticl med
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89" Netbook with
Built-in Mobile
Broadband Internet

997

With qualifying new 2-year AT&T
AirCard sareernent on rate plans
$80/mo. or mote, $499.99 without.

onnect to the Internet

Anywhere on the AT&T

Wireless Network

¢ Lightweight e Ultra-portable

Qrel® Atom™ processes
Qs XP? Home

¢ 1GB memofy v e 2 1bs

* 1E0GE nare dr ve e V febeam

* 8021 b/g wireless ¢ Built-in 3G

ACASDA987 252717
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Sony 32" Lcd tv m. Boxer Mini

KDL32BX400MINI

Boxer s mindste pakke, til dig der bare har det basale behov, inkl.
2 999,- Sony 32" Full HD Lcd tv.

) Boxer Mini er en god tv-pakke med en lille handfuld kanaler. Og husk, at
Intemetpris du let kan supplere med en eller flere Tilvalgskanaler eller

Tilvalgspakker, sa dit tv kan fa de programmer, som interesserer dig.
B Keb Dette skal ggres via Boxer.

I denne pakke far du felgende kanaler med: TV2 News, TV2 Charlie,

Kanal 5, 4 "eren.

Fglgende kan ses med eller uden abonnement hos Boxer: TV2, DR1,

DR2, DR Update, DR Ramasjang, DR K, DR HD.

Ydermere er der 3 nabolandskanaler med: TV4, Sverige 2 samt ARD.
Pakken inkluderer 1 stk. Sony 32" Lcd tv (KDL32BX400AEP)

For mere info vedr. Boxer klik pd dette link

Info vedr. oprettelse af abonnement, klik her!

Priseksempel pd 12 méneders binding

Kgbspris
Pr. maned

. ‘ ik . aode tilbud
Kortafgift pr. Halvar "‘ y

Udgift over de 12 maneders binding oresonc 26 Lo o -_  DUBT/CMPEGATUNER

Vo PRECTDR - Indpogut VBT ¢ VD C MERCA turer - Oplesning 1306 x 60
Komiast 40003 - Sysevishet TR/T0 g1 3 HOMI- 1 st USB2.0- 0WD atsash-
Vo CD. CD-S/MM. VD, DVD AR, CAD= RUFW, MP3. PG, Kncak picture (O

HAT @ 645 07 150w nid. stare.
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Could a car be free?




ISN'T IT GREAT?
WE HAVE TO
PAY NOTHING
FOR THE BARN

YEAH!
AND EVEN
THE FOOD
IS FREE




INTERNATIONALT CENTER FOR INNOVATION
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CASE: Sky-Watch A/S

*  Sky-Watch A/S was founded in Aalborg, Denmark in December 2009 with
financial support and resources from ICI
* Today they have 15 employees

* A proven scalable global business model
— Sales through partners
— Development through partners
— Global service trough partner
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File Video Settings Help
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~  waypoint: 6
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A potential successful business

* A successful product innovation - proof of concept
* A common business model, “a good product, the right price”



Moving towards a platform-based BM

The use of storytelling to impact the business model




>

SHY-NATCH

FSD enables the user to follow any
surface at a preset distance. This
will ensure that no material

damage occurs.
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FSD enables the user to
follow any surface at a
preset distance. This
will ensure that no
material damage
occurs.
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Water sample collection




ie ie &) / ’ShlpServ:World Leaders in O \é_} ®

~ — C | | www.shipserv.com/info/ el £ & ¥

Pages @ TradeNet login ® WebStore ¢ prem——

s m 8upport
= SH|PSERV Welcome to the e-marketplace for the shipping industry
Find. Connect. Trade.

Pages for Suppliers

Buyer solutions | . 5
Al Suppler Solutons I'm a Supplier | vewviseo  » & SHIPSERV Pagces
The Community e global supplier di ry for
About Us Find me new business and raise  Testimonials 3 operational supplies.
Use Pages Now brand awareness Find Supplier:
White Papers & What's New [ | Search |
News and Events Start selling now » Existing Suppliers »
Blog
Partners
< SHIPSERV TradeNet
' The maritime trading platform for fast,
I m a B uye r View video > efficient purchasing.
-3 Watch the video

Save me time and money Testimonials >

"Pages has

Start saving now » Existing Buyers »
revolutionised the way

we do business and put f : S
our brand into new WebStore for Suppliers Key statistics

markets that would not
have been possible

using any other T .
channel." <

ShipServ - good place for your

Setelite Phone Store 2012 marketing budget =
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